
 

 

  

Insights for this case study were provided from discussions 
with the Department of Transport, Yurika and Main Roads 

and Economic Development Queensland. 

 

Charger Types:  

There are currently 18 charging stations, each with 

both a 50kW DC and a 22kW AC charger (with the 

exception of one location, which has 2x50kW  DC 

chargers). They are placed no more than 200km 

apart, with 50 more chargers planned in Stage 2 of 

the project to fill in the gaps and create a denser 

network, with chargers around 100km apart. 

Chargers have been supplied with renewable energy 

bought through credits. 

 

Maintenance & Operations: 

Queensland TMR engaged Chargefox on 1 July 2019 

to provide a “driver care management” package. This 

includes: 

• Portal for customer access and eventual payment 

• Customer service support 

• Complete maintenance of site 

Additionally, TMR and Energy Queensland have 

hosting agreements with councils. 

 
Financial Models: 
The project is owned and operated by Yurika, and the 

first phase was co-funded by TMR and Energy 

Queensland.  The second phase will be funded by 

TMR. 

 

Payment: 

To support the roll- out and implementation of the 

Super Highway, the stations have been free of 

charge, which is set to change in October 2019. The 

plan is to encourage a linger-and-spend model 

(where tourists linger and spend in local shops while 

waiting for the charge to complete). 

 

The Queensland Electric Super Highway is the 

world’s longest single-state electric superhighway, 

spanning 1,800 kilometres along the coast of 

Queensland. It was started in 2017 and connects 

Cairns in North Queensland to Coolangatta in 

South Queensland, and inland to connect 

Toowomba to Brisbane.  

The highway is part of a bigger state tourism 

strategy. The 2017 Queensland Electric Vehicle 

Strategy estimated that EV- based domestic 

tourism in Queensland could be worth up to 

$234 million within the next decade (not including 

international visitors), and that an inherent risk 

was presented if Queensland did not support the 

roll out of charging infrastructure for EV owners 

not taking driving holidays into regional 

Queensland. 
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Barriers to Uptake: 
 

• Electrical upgrading of several locations and high 

civil/electrical conduit costs from dispersed car 

parking (e.g. longer trenching, conduits, etc).  

• High cost of upgrading car parks – paving, fencing 

(etc). 

• Many moving parts and stakeholders, often waiting 

a long time for an answer. 

• Council fragmentation (internal stakeholder 

management) causing delays in acceptance of land 

use for EV charging and hosting agreements 

• Expectation management – some councils wanted 

to be a part of the Super Highway but TMR had to 

focus on key sites on the highway to prioritise 

funding, and could not include all. 

 

 

 

 

 

Key enablers: 

• Engaging whole of council. 

• Message about not doing this to make money but to 

make change and getting EVs into regional areas, 

selling it as an economic opportunity story. 

• Introduced as part of broader economic and social 

government strategy – developing an EV tourism 

product. 

• All land was provided to the project for free. 

• Partnerships with airports to encourage EVs for 

rental cars and capture international tourism. 

 

.  

Avoid electrical and location 
upgrades to decrease costs 

Utilisation: 

Have seen 100% growth when comparing August 2018 

(appx. 238 charges) to August 2019 (appx. 450 

charges). Expecting grater uptake. 

 

Signage Used: 

There is consistent wayfinding signage along the 

highway – this is especially important in remote areas, 

where reception is less reliable. However, users mostly 

use technology - the Chargefox app, a smartphone, or 

built in EV software and GPS to find charging stations. 

Location specific signage consists of parking 

information (e.g. “EV Only” signs and “1-hour parking” 

limits), and instructional signage on how to operate 

chargers. 

 

Tropical North Queensland EV Drive: 

This separate pilot project complementing the 

Queensland Electric Superhighway has implemented a 

set of six 7kW chargers. These chargers are free, based 

on a ‘linger and spend’ model at tourism locations. 

These chargers will be non-networked due to the 

network challenges in these areas and the types of 

chargers. 

 

 Linger and spend model 


