
 

 

  

Insights for this case study were provided from discussions 
with Moreland City Council. 

 

 

 

 

 

 

 

 

 

 

Maintenance & Operations: 

Hardware and Software is provided by a combination 

of Chargepoint and Tritium, and more recently 

Chargefox and JET Charge. Maintenance and 

operations are provided accordingly.  

Council will need to make a change once Chargepoint 

departs Australia (2023). This is complicated by the 

fact that Chargepoint products are closed protocol 

and because the Plug 1 types will need to be 

retrofitted.  

 
 
 
 
 
 
Financial Model: 
 
Council received $50,000 from joining the Victorian 

Government’s EV trial program in 2012; otherwise 

local Council funded. 

Council has also bought 14 EVs for its fleet and is 

looking to add 6 more this financial year. 

 

Payment: 

Has been free with free parking, with no plans to 

start charging. 

DC fast chargers – 1 hour free parking 

AC charging – 3 hours free parking 

 

 

 

 

In April 2007, Moreland City Council endorsed a 

Climate Action Plan, which includes a commitment to 

the goal of zero net emissions for Council’s corporate 

emissions by 2020, and the goal of zero net emissions 

for the Moreland community by 2030. Moreland City 

Council has been certified carbon neutral since 2012. 

As part of its strategy, the Council supports uptake of 

zero emissions vehicles and the promotion of zero 

emissions transportation. 

Moreland City Council has been an EV pioneer since 

joining the Victorian Government’s EV trial program 

in 2012. The Council installed the first DC fast 

charging station in Victoria (the second DC charger in 

Australia!) at Council offices in 2013.  

 

Charger Types:  

10 x public charging stations, several with multiple 

parking bays – a combination of DC (50kW) and AC 

(22kW and 7kW) charging. 

Mix of Type 1 and Type 2 plugs, looking to phase out 

Type 1 plugs. 

 

Charging the Regions Case Study 

Moreland City Council 

Strongly advise free charging 
– believe it is role of Council 

to provide this service 

Look out for closed protocol 
products 
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Barriers to Uptake: 

Moreland City Council identified the following factors as 

barriers to uptake: 

• Internal stakeholders (Council management), 

understanding, especially regarding contested 

parking 

• Complexity in development of Council EV 

strategy 

 

Key Enablers: 

The City of Moreland identified Council support from 

the Executive level as a key success factor.  

The City’s smart approach to implementation, based on 

a feasibility study for one location, which was then 

replicated and reused for other sites, rather than 

conducting a full study for each site as a critical enabler. 

In addition to funding, potential enablers for councils 

could also be through EV requirements for new 

buildings/precincts or existing council infrastructure. 

 

 

 

 

 

Utilisation: 

Overall, very positive and Council regularly receives 

requests for further chargers to be installed– Moreland 

has installed 11 private chargers (for Council owned 

vehicles) in addition to the 10 publicly available ones. 

Council endeavours to add 3 more public chargers this 

financial year. 

 

 

Signage Used: 

Council has installed both restrictive and instructive 

signage. 

 

 

Communications and Marketing: 

Purchased EVs for use in Council fleet. Council EVs are 

clearly marked by a prominent sticker on the side of 

the vehicle. The sticker displays the carbon neutral logo 

and Council name. 

Since Moreland Council was an early adopter, media 

interest and in the project was high and as such Council 

did not feel the need to market or communicate the 

project through a focused campaign. Having the first 

fast charger in Victoria (and the second in Australia) 

certainly helped! 

 

 

Replication and reuse of 
feasibility study a big 

timesaver 

Being an early mover holds 
marketing benefits 


