
 

 

  

Insights for this case study were provided from discussions 
with the Tri-Council Project Manager. 

 

Maintenance & Operations: 

Hardware installed and managed by JET Charge, 

software (network and payment) managed by 

Chargefox. 

Council in charge of the maintenance of other 

aspects around the charging station (civil works e.g.  

pavement/bollards). 

 
Financial Models: 
 
Self-funded – three councils funded the project 

entirely. 

 

Payment: 

Initially free for a three-month roll-out period. 

Now, different payment rates have been 

implemented for charging depending on the time of 

day: 

• 25c/kWh in peak (2pm-8pm) 

• 15c/kWh in shoulder (7am-2pm, 8pm-10pm) 

• 10c/kWh in off-peak (10pm-7am) 

Council was interested in tap & go payment but could 

not find anything that was robust enough for 

outdoor use. 

 

 

 

 

 

Three councils in Sydney’s eastern suburbs – 

Waverley, Woollahra and Randwick - became the 

first councils in NSW to provide public on-street EV 

charging stations. The installation was completed 

in June 2019. Stations are currently installed at 

Bondi Beach, Double Bay, Coogee Beach and 

Randwick, Bondi Junction and Maroubra. 

The charging station network forms a key part of 

the tri-council’s plan to reduce emissions across 

the region, committing to make their suburbs ‘EV-

ready’ and to support the transition to zero 

emissions vehicle transport. Other drivers for the 

project include providing revenue to local areas, 

fuel cost reduction to residents, pollution and 

noise reduction, as well as overcoming range 

anxiety. 

Charger Types:  

8 x Level 2 22kWh AC charging stations. 

All stations are powered with 100% renewable 

energy. 
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Barriers to Uptake: 
 
Some of the biggest barriers to the project have been 

within councils and the energy space. A major barrier 

was internal stakeholder management (within council). 

This included getting agreement and approvals, 

managing and coordinating priorities and expectations. 

Additionally, there was substantial uncertainty 

surrounding the suitability of sites - both electrically and 

in terms of finding a parking spot that can be reserved 

for EV charging in a high demand area. A specialised 

electrician was required to conduct an electrical 

suitability assessment to scope out sites, which meant 

additional costs and time. 

 

 

 

 

Key enablers: 

Not many existing enablers – a lot of hoops to jump 

through and moving parts to the project. Future key 

enablers would include: 

• EV charging providers covering everything necessary 

(hardware/software/installation/management etc.) 

in one package 

• Setting standards for uniformity to make it easy for 

councils to know what to do and expect 

 

 

 

 

Signage Used: 

No wayfinding signage - council was worried about too 

much visual clutter on streetscape and adding to it, 

citing that technology in cars and smartphones are 

adequate to cover wayfinding. 

Signage on site is educational and restrictive, with 

additional instructional stickers on charger 

infrastructure. 

 

Communications and Marketing: 

Project was communicated through variety of media 

channels (TV on 6pm news, radio, print, online), launch 

event and partner announcement. 

 

Utilisation: 

Few charging sessions per week have been recorded. 

Expected to rise during summer and with release of 

new EV models. 
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